Building Leadership Team Meeting
August 28, 2013
MMS Library

Mr. Mattingly, MMS principal, welcomed committee members.

Present: Anita Kennedy Jeannie Kephart
Patti Junghanns Meagan Armstrong
Jerry Turner Sue Ann Hannah
Karen Lopez Gay Geer

Mr. Jerry Turner will be the chairperson for this school year and Jeannie Kephart will be the recorder.

The Activities Director, Anita Kennedy, discussed Spirit Week and Red Ribbon Week.

Spirit Week will be reduced to no more than 3 days instead of 5 days because of the behavior of the students. They
have the tendency to get carried away with dressing up.

Red Ribbon Week will Oct 28 — 1 Nov. More details later.

Student Council — Karen Lopez will be in charge of Student Council. 8" Grade Students will pick up an application
to run for a Student Council office No Later than Sept. 6. Students will submit their application along with 2
teacher recommendations. Students will give their speeches during Scot Talk on Sept. 19. The voting will be
conducted during 2" hour on Sept. 20. The winners will be announced during 7" hour.

Dress Code — A committee have been formed with business leaders, teachers, parents, admin, students, and
community Human Resource personnel to discuss dress code for students, preparing them for C3, College, Career,
and Citizenship. The superintendent has been informed and we hope that any decisions by impact dress code
policies for the Student Code Book.

Open House — Sept 12, 6:00-7:00 PM. No bell schedule. No 6" Grade meeting because of the 6" Grade Orientation.
7" Grade meeting: 6:00-6:15, 8" Grade meeting: 6:45-7:00. There will be no bell so teachers should be available.

Power Teacher — Kim Hopper has attended the Gradebook workshop as well as David Holland and Patti
Junghanns. They will be available to train other teachers on the new Gradebook.

Study Island — Has expired. It will cost $9,300 to renew. We do not have the money at this time.

We do have 532 seats for “Think Thru Math”. This will probably be for all 6™ and 7" grade students and a few 8"
grade remediation students. Teachers need to submit a proposal to Mr. Mattingly before the principal’s meeting so
that he can present our school’s needs at that time.

So far he has proposals of $20,000.

Advisory — Begins Sept 4, 1:10 — 1:40. During 2" hour of that day, make sure that students know where to go for
their advisory group.

Staff Development Half Day — Sept. 11.
7" Grade — Movie 8" Grade — Music 6" Grade - Concession

8:30 - 8:45 2" pd.

8:45-9:15 Pep Rally

9:15-9:30 2" pd

9:30-11:15 Aloha Dance
11:15-11:30 2™ pPd

11:30 Dismiss

Fire Drill — Aug. 29 — 2:29

I will get with Sean Johnson, LPS, to set up a site to post our BLT meetings.



